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• Listen through your computer by turning on your speakers after you log into the event. 
Sound will be coming through this icon: 

• Do not close this audio broadcast box. 

• To increase the volume of sound coming through your computer speakers adjust the sound bar on 
the audio Broadcast box shown above.

• If you continue to have trouble, please submit your need for assistance in the Q&A section. 

Audio Controls
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PLEASE NOTE:
You may dial into the call: US +1 650-479-3208 or UK +44-203-478-5287 or AUS +61-28518-1925 then enter access 
code 669 037 227. Please contact the Webex host or  memberservices@staffingindustry.com if you need assistance. 
The presentation with audio will be sent 48 hours after the  webinar.

mailto:memberservices@staffingindustry.com


• Questions may be submitted at any time during the presentation. To submit a question:

• Click on the Question Mark icon (?) on the floating toolbar (as shown above).

• This will open the Q&A window on your system only.

• Type your question into the small dialog box and click the Send Button.

Questions?

Q&A Button
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PLEASE NOTE: 
You may dial into the call: US +1 650-479-3208 or UK +44-203-478-5287 or AUS +61-28518-1925 then enter access 
code 669 037 227. Please contact the Webex host or  memberservices@staffingindustry.com if you need assistance. 
The presentation with audio will be sent 48 hours after the  webinar.

The slides will be sent to all registrants 48 hours post webinar.

mailto:memberservices@staffingindustry.com
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Staffing Industry Analysts Product Overview



Links to SIA Free Resources

Editorial Publications:

• SIA Daily News- Our Daily News covers the world of staffing, workforce 
solutions and related topics locally and globally. 

• CWS 3.0- The only publication that focuses on the world of contingent 
labour and contingent workforce management news. Published by Staffing 
Industry Analysts, it is delivered weekly to buyers of staffing services.

• SIA Lexicon- The SIA Lexicon of Global Contingent Workforce Related 
Terms helps your team and your clients speak the same language when it 
comes to staffing and workforce solutions definitions. 

• SIA Staffing Stream- Contribute and learn from The Staffing Stream, the 
SIA moderated blog designed just for staffing and workforce solutions 
professional advice, stories and topics. 

• Know what's happening in your staffing segment and beyond. SIA delivers 
four Staffing Segment Reports focused on the IT, Engineering, Healthcare
and Industrial segments.

• SI Review Magazine- Get best practices, advice & opinions from the 
experts in the field. Published eight times a year.

The Human Cloud, the Gig 
Economy & the 
Transformation of Work

Artificial Intelligence and 
Talent Acquisition: Beyond 
the Hype

Measuring the Gig 
Economy

Total Talent Management

Workforce Solutions 
Ecosystem - Report

Global RPO Directory

What's in the Contingent 
Worker Bill Rate

Global Readiness Indicator

Get a glimpse into the world of Staffing Industry Analysts’ research. 

https://www2.staffingindustry.com/Editorial/Daily-News
https://www2.staffingindustry.com/site/Newsletters/Newsletter-Subscriptions-for-Buyers-of-Staffing-Services
http://lexicon.staffingindustry.com/
http://www.thestaffingstream.com/
https://www2.staffingindustry.com/Editorial/IT-Staffing-Report
https://www2.staffingindustry.com/Editorial/Engineering-Staffing-Report
https://www2.staffingindustry.com/Editorial/Healthcare-Staffing-Report
https://www2.staffingindustry.com/Editorial/Industrial-Staffing-Report
http://sireview.staffingindustry.com/
https://www2.staffingindustry.com/content/download/246507/9128496/HumanCloudSummary2017_170912.pdf
https://www2.staffingindustry.com/content/download/246506/9128492/SIA_AI_TalentAcquisitionBeyondHypeSummaryReport_170912.pdf
https://www2.staffingindustry.com/Miscellaneous/Download-Measuring-the-Gig-Economy-Report
https://www2.staffingindustry.com/Miscellaneous/Download-Total-Talent-Management-Report
https://www2.staffingindustry.com/content/download/247534/9158885/Workforce_Solutions_Ecosystem__2017_Update_20170928.pdf
https://www2.staffingindustry.com/content/download/175259/6726221/GlobalRPOdirectory_1412.pdf
https://www2.staffingindustry.com/content/download/177232/6786637/WhatsInTheCWbillRate_1406.pdf
https://www2.staffingindustry.com/content/download/136097/5247883/GlobalReadinessIndicators_130204.pdf


Learn more about becoming a CWSC Member!

www.staffingindustry.com/cws-council |       @SIAnalysts

INTELLIGENCE FOR REAL RESULTS
The Contingent Workforce Strategies (CWS) Council is a business 
intelligence and advisory service for corporate buyers of workforce 
solutions. 

As a CWS Council Member, you have access to a wide range of regional 
research with content most relevant to your business, including:  

• VMS/MSP • SOW management strategies
• Globalisation • Workforce planning and talent management
• RPO best practices • Programme benchmarking    

Learn More at www.staffingindustry.com/cws-council 

http://www.staffingindustry.com/cws-council


CWS Council Members (partial public list)

Confidential and Proprietary. ©2017 by Crain Communications Inc. All rights reserved. 

http://www.shell.us/
http://www.lilly.com/
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Stephen Clancy, CCWP, Director, Contingent Workforce Strategies, Knowledge & Research

Frank Enriquez, CCWP, Sr. Manager, Contingent Workforce Strategies & Research

Dawn McCartney, CCWP, Sr. Director, Contingent Workforce Strategies & Research

Peter Reagan, CCWP, Director, Contingent Workforce Strategies & Research 
(EMEA & APAC) 
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Source: www.PolicyUncertainty.com. 

Trump

Asian & 
Russian 

Financial 
Crises

9/11 Gulf War 
II

Global 
Financial 

Crisis

Eurozone Crises, 
U.S. Fiscal Fights, 
China Leadership

Transition 

Brexit

European 
Immigration 

Crisis



The New Normal

▪ Political Instability

▪ Economic Uncertainty

▪ Technological Change

▪ Workforce Constraints

▪ Social Unrest

▪ Demographic Change

▪ Climate Change





A Higher Profile View of Gig Work



We’ve Arrived!  At least 
according to Amy



Share of respondents spending majority of time 
on CW-related responsibilities

16%

26%

36%

44% 46%

57% 57%

63%
67%

74%

2004 2005 2006 2007 2008 2009 2010 2015 2016 2017



Time spent on CW by company size

50% or more of 
time

100% of time

Small (1,000-9,999 FTEs) 67% 20% N=30

Medium (10,000-49,999 FTEs) 71% 39% N=66

Large (50,000+ FTEs) 82% 43% N=44

All companies 74% 36% N=140

Share of participants noting percentage of time they spend on CW-related 

responsibilities, by company size



Top priority for CW programs in 2017

?



Top priority for CW programs in 2017



Question

21

Do we see this changing anytime 
soon?





Definition





Definition



21% in place today - 53% Looking to explore 
within 2 years 

Source: SIA TTA Market Developments June 2017





Question

28

TTA? What does this mean for the 
industry?





Human 
Cloud 
Business 
Models



Gig Platforms Disrupting Intermediaries?

VS.





Question

33

How will the human cloud effect 
the workforce in 2018? 







Definition: Statement of Work (SOW)

▪ A document that captures the work products and services, 
including, but not limited to: the work activities and deliverables 
to be supplied under a contract or as part of a project timeline. 
In contrast to a typical temp or contingent work arrangement 
which is billed based on time worked, SOW agreements are 
usually billed based on a fixed price deliverable or for hitting 
specific milestones. Like typical contingent arrangements, they 
may also be billed based on time, including arrangements where 
there is a time-based billing that is capped at some “not to 
exceed” level for time and materials .



Companies are Using More

Source: Staffing Industry Analysts, 2016 Buyers Survey

How will the following employee types change as a share of your total labor force over the next 10 years? 



SOW Spend by Geographical Scope

Source: SOW Maturity by Geography 2017

MSP Market by Geographical Scope (share of spend)



SOW Continues to Grow as a Significant 
Classification Spend Managed in CW Programs

Confidential and Proprietary. ©2017 by Crain Communications Inc. All rights reserved. 



Question

40

What do program managers need 
to consider when implementing 
SOW in 2018? 





Supplier management strategies 



Supplier management strategies (continued) 



Supplier management strategies 



Question:

45

What do managers need to 
consider in 2018 when looking at 
analytics and rates?





Some Key Legislation-EU

• Apprentice Levy in the UK

• IR35 in the UK

• General Data Protection Regulation in Europe

• Cyber Security Laws in China



Some Key Legislation-NA

• ACA

• Salary History Ban

• Criminal Background Checks/Ban the Box

• Paid Sick Leave

• Immigration/H1B’s



Question

49

How can program managers 
prepare for all these legislative 
changes? Where should they 
start?



CY 2018: Year of the Risk Assessment 
Audit, Planning & Management

Confidential and Proprietary. ©2017 by Crain Communications Inc. All rights reserved. 





VMS

Role of MSP is Compressed

Role of MSP
Delivery of 

Results

Sophistication and 
Expectation

Evolution of 
Technology

Fru
stratio

n

Time

Program 
Operations

Buyer



Role of MSP is Compressed

Role of MSP
Delivery of 

Results

TTM/Option 
Optimization

Evolution of 
Technology

Time

SOW/Global 
Expansion

Supplier 
Management

Program 
Operations



Question:

54

What are some of the changes we 
can expect in 2018 in the 
MSP/VMS Marketplace?





CWM Program Model Options
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Outsource

Outsourced Contingent 
Workforce Program 
Management (MSP)

Insource

Program management 
by internal function or 
team

Hybrid

Program management 
that leverages both an 
insourced and 
outsourced model (LoB, 
labor types and/or 
geography)

Source: Brightfield Strategies



How to Service? - Build or Buy? 

42%

35%

23%

Vendor's Own MSP

Internal Service Program

Third Party MSP

VMS Market by Platform Type 2016 (share of worker volumes)

N=16

Source: VMS Market Development Part 2 2017





Question:

59

In 2018 will internally managed 
programs continue to be a 
growing trend? How risky is this 
approach?



OR one of these? 

Temp
Worker

IC/
Freelancer

Online 
worker

SOW 
Consultant 

Professional 
Services

PartnerOutsourced 
Service

Formal/ 
Informal 

volunteer 

Franchisee 
/Affiliate

Employee Apprentice 
/Intern

ContingentEmployed
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IC’s/
Consultants/
Freelancers

Professional
Services
(SOW)

Based on what you know, which of the following TYPES of workers did work on behalf of your 
company/organization during 2014? (non-employed responses)

Work Performed by Non-Employed Resources

Source: Staffing Industry Analysts, Total Talent Management Survey, March  2015

Temporary
Workers

Outsourced
Services

Online
Workers

Robots/Drones/
Cognitive 

Computing



OR one of these? 

Temp
Worker

IC/
Freelancer

Online 
worker

SOW 
Consultant 

Professional 
Services

PartnerOutsourced 
Service

Formal/ 
Informal 

volunteer 

Franchisee 
/Affiliate

Employee Apprentice 
/Intern

ContingentEmployed

Robot
Drone/AI



Staffing Segment Probability of  
Computerization

Office/Clerical 0.814
Industrial 0.796
Commercial 0.802
Finance & Accounting 0.845
Clinical/Scientific 0.413
Marketing/Creative 0.364
Other Professional 0.346
IT 0.278
Legal 0.275
Education 0.252
Healthcare 0.242
Engineering/Design 0.233
Professional/Specialty 0.327
TOTAL TEMPORARY STAFFING 0.719

Source: Staffing Industry Analysts

63% of all 
temporary agency 
jobs susceptible 
to replacement 
over the next 10 
to 20 years

Rise of the Machines



Recruiting Tasks



©2017 by Crain Communications Inc. All rights reserved.

▪ What does it mean for jobs in 2018?

▪ What does it mean for your suppliers in 2018?

▪ What does it mean for HR and Procurement in 2018?



Parting Thoughts…..

67

What should program managers 
pay the most attention to in 2018?



Time for Your Questions

68



SIA research associated with today’s webinar:

Artificial Intelligence and Talent Acquisition: Beyond the Hype 

Lexicon of Global Workforce-Related Terms 

MSP Market Developments

The Human Cloud, the Gig Economy & the Transformation of Work

Total Talent Management

VMS Market Developments

Workforce Solutions Buyers Survey Initial Insights – Americas

Workforce Solutions Buyers Survey 2017 - Trends in management strategies and 
priorities

https://www2.staffingindustry.com/content/download/246506/9128492/SIA_AI_TalentAcquisitionBeyondHypeSummaryReport_170912.pdf
http://lexicon.staffingindustry.com/
https://www2.staffingindustry.com/site_member/Research/Research-Topics-Reports/CWS-Council-Research/MSP-Market-Part-3-Differentiators4
https://www2.staffingindustry.com/content/download/246507/9128496/HumanCloudSummary2017_170912.pdf
https://www2.staffingindustry.com/Miscellaneous/Download-Total-Talent-Management-Report
https://www2.staffingindustry.com/site_member/Research/Research-Topics-Reports/CWS-Council-Research/VMS-Market-Part-3-Differentiators5
https://www2.staffingindustry.com/site_member/Research/Research-Topics-Reports/Americas/Contingent-Workforce-and-Workforce-Solutions-Buyers-Survey-Initial-Insights-2017
https://www2.staffingindustry.com/site_member/Research/Research-Topics-Reports/Americas/Workforce-Solutions-Buyers-Survey-2017-Trends-in-management-strategies-and-priorities


Industry Insights from the 
Comfort of Your Own Office!

Register for the complimentary webinars at:
www.staffingindustry.com/webinars

70

Upcoming Webinars:

Workforce Solutions EMEA: January 11

Services Procurement Americas: February 15

Workforce Solutions CWS EMEA: March 15

Workforce Solutions Americas: April 12

Total Workforce Optimization EMEA: May 10

The slides will be sent to all 
registrants 48 hours post webinar.

http://www.staffingindustry.com/webinars


Invest in your future. Today.
The CCWP accreditation programme is designed to 
elevate the status of HR, procurement, MSP solution 
providers, staffing providers and others who manage 
contingent staffing programmes. Register Today!

Visit the website for complete list of classes.

www.staffingindustry.com/certification

+44(0) 207 194 7759 |      @SIACCWP #CCWP



Expand Your Expertise. Now.
Demonstrate your knowledge in SOW management 
to your company and clients when you become certified.

SOW Management Expert class will help you:
• Navigate the complexity of this opportunity.
• Increase the relevance of your contingent 

workforce programme to your company & clients.
• Elevate your knowledge and career.

Visit the website for complete list of classes.

www.staffingindustry.com/certification

+44(0) 207 194 7759 |      @SIACCWP #CCWP



Join your peers in London for CWS Summit, the premier conference for 
HR & procurement professionals across Europe, followed by the European 
launch of SIA's newest event: Collaboration in the Gig Economy. This new 
award-winning conference brings together staffing suppliers, workforce 
solutions buyers, VMS, MSP & RPO providers, suppliers to staffing and gig 
economy/human cloud companies in a forum geared toward optimising 
the talent supply chain.

Register now at www.cwssummitwe.eu



About Staffing Industry Analysts
Founded in 1989, Staffing Industry Analysts is the global advisor on staffing and workforce solutions. Our proprietary 
research covers all categories of employed and non-employed work including temporary staffing, independent contracting 
and other types of contingent labor. SIA’s independent and objective analysis provides insights into the services and suppliers 
operating in the workforce solutions ecosystem including staffing firms, managed service providers, recruitment process 
outsourcers, payrolling/ compliance firms and talent acquisition technology specialists such as vendor management systems, 
online staffing platforms, crowdsourcing and online work services. We also provide training and accreditation with our 
unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both 
suppliers and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. 
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain 
View, California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us         @SIAResearch
and connect via 

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization in any form –
electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com 74

http://www.staffingindustry.com/
http://www.twitter.com/SIAResearch
https://www.facebook.com/companysia
https://www.linkedin.com/company/staffing-industry-analysts
https://www.youtube.com/channel/UC_vIj8e1cQ3a_ZHatFOcQKA



